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The Alleys Team engages with community members,
business owners, and residents in Logan Heights, San
Diego, living within close vicinity of the alleyway on
30th and 31st Street fo understand how alleyways are
used in Logan Heights and meet local needs.

The Alley

Logan lisights Alivy SDP165D

» 596ft long, 18-20ft wide
» Bordered by businesses and residential homes
* Cars and trucks pass through the alley

frequently (2-way street)
* Significant amount of litter
* Electrical wires spanning directly above alley
* Lack of lighting

Working Process

Through community engagement efforts, our

team conducted a pre & post-survey in English

and Spanish fo understand community
members’ perceptions of the alley and what

possible changes they would like to see Resul‘rs Gnd Next S"'eps

implemented. We addressed the community

very openly, ensuring not fto project any We put up a total of 12 solar lights along the border of
preexisfting notions of the alley. Through the the alley, covering approximately 50% of the alley (330
surveys, we noted and uncovered that there

feet). Through our posi-survey, we recieved feedback
was a general agreement to the lack of safety
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N R T that 100% of the businesses involved in the project were

pleased with the lights and opted to keep them installed

Following safety as a concern in the alley, passed the two-week period. They stated that it “helped
many residents also advocated for more them park at night” and assisted in “improving traffic”.
lighting in the alleyway, which we believed
would meet local needs. These responses
guided our team to decide on implementing a
Lighting__ Pilot Plan, where we would
temporarily hang sclar-powered & motion-
sensored lighting fixtures into the alleyway for * collaboration

a two-week period to see if this would meet * Apply the same process and technique to additional
local needs. alleys in the Logan Heights area

In the future, we plan to:
* Host o Pop-up event in the alley to showcase our
project and thank community members for their



